
The Eastern Caribbean 
Access Project

How can a data collection strategy 
improve program delivery?



Overview

• Welcome to the Eastern Caribbean
• The Animator Program
• Review current data collection strategy
• Review planned strategy
• Discuss how our new plan may promote 

improved services



EC-CAP Goals

• To increase the use of 
strategic information 
to promote 
sustainable, evidence-
based HIV-AIDS 
community services in 
the EC

• To increase access to 
HIV/AIDS community 
services – prevention, 
VCT and case 
management - in the 
EC

• To build infrastructure 
to sustain services



The Animator Program

• Increase knowledge of HIV and 
an accurate perception of risk

• Attain risk reduction among both 
HIV-infected and –uninfected 
populations

• Increase referrals to STI, family 
planning, VCT and care and 
treatment services.

• Target:  Most at Risk 
Populations

• Framework:  Stages of Change



Current Data Collection



Planned Data Collection

• Activity sheets compiled into:
– Aggregate number of people reached by

• SW, MSM, PLWHA, Others, Total
– Aggregate number of people referred 

• STI, VCT, ART, Support Group/CBO, Other 
Animator


