The Eastern Caribbean
Access Project

How can a data collection strategy
Improve program delivery?




Overview

Welcome to the Eastern Caribbean
The Animator Program

Review current data collection strategy
Review planned strategy

DIscuss how our new plan may promote
Improved services
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EC-CAP Goals

To increase the use of
strategic information
to promote
sustainable, evidence-
based HIV-AIDS
community services in
the EC

To increase access to
HIV/AIDS community
services — prevention,
VCT and case
management - in the
EC

To build infrastructure
to sustain services




The Animator Program

Increase knowledge of HIV and
an accurate perception of risk

Attain risk reduction among both munity acton on AIDS i the Carcbea
HIV-infected and —uninfected l
populations It s mv Ilfe

A guide for men about HIV and AIDS

Increase referrals to STI, family
planning, VCT and care and
treatment services.

Target. Most at Risk
Populations

Framework: Stages of Change




Current Data Collection

Alliance:
Alianc

Activity Form
(T b o
Comdon: wvamanass and dissthution oo peopls at high sk of infection o lvizg with BTV

HMe. of Comdonss dismibutzd I:l Mo of Lobicants dissibuted

I Lpcaviom of acviy: [0 Prrvorta Homas Seost events [Carmivals eic)
O Barlhb Barbar/Salon i . . . I:'

- . Lid vour chismi(s) alsady keow bow e correcily uss a condosa? YES

O Stest Cithar {Spacify) - A - -

2. Type qf session condurind: O Coe-oc-ons Radscring pecels o swavices

O Group sesde o

Hew mamy of your clismt(s) did yor sedee to the follewdng serdoes? fpae mo, dr ohe daxi

3. Whe did pow reach? |:|
r 5TI Tid your clismi{s) already koow about the ssrvice  YES D FCD

VCT |:| A vour cliemi(s) already know gbow YES I:l F-:I:l

. Higvw waz comtacy made? HIV Care & Treacmest |:| 3 yeur clemi(s) already koow abou YES D Ko D
Animaior appeoached clisat [ Clisot approzched animator [

S futrencier: Tk a0 thet apply Suppart Group/CHO I:I i vour clism{s) already know sbout the sarvize?  YES I:l KO D

O Poarto pest - Intarpersonal Compmunication
Dd tea Clisma(s) correctly know bow EIV is transmimed?  YES D KO D I:I

Infoemeation Education Compeunication paisdals disiphbusion:

3 yeur cliom(s) already kooar aout e semvize?  YES I:l F-:l:l

s e fe — 10 ey lifie — W's sy bife— Huaje Fasts — Oither 1EC mutesials
M Wamen living positively | HIV & 8Tl framoning & wikat material)

£ Large evemis e g carmhal, Wordd AIDE day, mass mesis fc) estizmate % of people reached

Compleied By:

O  Supposiizg FLEA

Is your cliset accsssizg Care & Trusbent” YES D KO D
Checked by:




Planned Data Collection

 Activity sheets compiled into:

— Aggregate number of people reached by
« SW, MSM, PLWHA, Others, Total

— Aggregate number of people referred

o STI, VCT, ART, Support Group/CBO, Other
Animator




